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Tri-service m-NEAT Training 



Objectives: 

1. Describe how to access the m-NEAT 

 

2. List the three phases of m-NEAT implementation 

 

3. Describe how to use the m-NEAT results 
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Agenda: 

What is the m-NEAT? 

 

Where do we find the assessment tools?  

 

 How do we get started?  

 

 How do we complete the m-NEAT scoring tool?  

 

 How do we use the m-NEAT results? 
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What is the m-NEAT? 

 Joint-service tool  

 

 Designed to assist stakeholders in assessing the food 

environment 

  

 m-NEAT surveys multiple venues to assess: 

– availability, pricing and promotion of healthy foods  

– policies and marketing of healthy eating 

 

A supportive environment will enhance healthy eating                                    

practices, prevent weight gain to meet mission requirements                                 

and deliver a fit and healthy force. 
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Benefits: 

 Engages community members and stakeholders 

 

 Creates a community nutrition coalition to continually address 

issues on an on-going basis 

 

 Gathers information about the community in                                                    

relation to the food environment 

 

 Supports the development of  

a strategic plan to address                                                                                     

and monitor community assets                                                                                        

and areas for improvement 

m-NEAT Webinar  11 Dec13 4 



What is a Healthy Food Environment? 
“ An environment where access to healthy food options is promoted and                                        

supported in the classroom, in the workplace, and in the community ”  
~Michigan Department of Community Health~ 
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History of the m-NEAT 
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m-NEAT Criteria: 

 Criteria are based on nationally recognized or DoD Nutrition and 
Menu Standards 

 Assessment areas include: 

– Fitness Centers 

– Community Programs 

– Dining Facility (Training and Permanent Party) 

– Restaurant (Fast-Food and Sit-Down) 

– Snack Shop (Billeting/Lodging) 

– Stores (Convenience and Commissary) 

– Vending (Refrigerated and Non-Refrigerated  

– Worksite Environment 
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m-NEAT Support Materials? 

 Facilitator Instruction Guide 
 

 Section Worksheets 
 

 EXCEL Scoring Tool 

– Web-based tool under development  

– Local Action Plan 
 

 Toolkits 

– Convenience Store 

– Snack Shop 

– Vending 
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Where Can I find the m-NEAT? 

Navy and Marine Corps Public Health Center: 
http://www.med.navy.mil/sites/nmcphc/health-promotion/healthy-eating/Pages/m-

neat.aspx 
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Getting Started: 

m-NEAT has three phases: 
 

 Preparation 

 

 Data collection and deployment of the 

assessment 

 

 Creation and implementation of a Local Action 

Plan 
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Phase I:  

Preparation 
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Preparation 
 Refer to the Facilitator’s Instruction Guide 

 

 Assemble a coalition team 
 

 Determine areas to assess and complete all sections of the m-

NEAT 

– If your installation/base has it, then assess it 

– Assess three sites with the largest headcount or highest volume of traffic 

– Determine location(s) and point of contact (POC) 
 

  Team member assignments and provide worksheets 
 

 Team members must: 

– Read and understand worksheets  

– Contact appropriate POC prior to site visit  
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Facilitator Instruction Guide 

 Assists with preparation & 

assessment oversight 

 

 Provides instruction on 

using the EXCEL Scoring 

Tool 

 

 Provides guidance on 

developing a Local Action 

Plan 

 

 Includes resources 
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Phase II:  

Data Collection and Assessment 

Deployment  
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Section Worksheets 

 Used to collect data 

 

 Provides instructions and definitions 

 

 Use a separate worksheet for each facility assessed 

 

 Nine Worksheets 

 

 

 

 

 Useful in developing Local Action Plan 
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DFAC Worksheet 
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Snack Shop Worksheet 
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EXCEL Scoring Tool 

 Each section is accessible via the bottom Tabs 

 Horizontally scroll thru the entire spreadsheet 

 There are 17 total Tabs 
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Completing Each Section 
 Do NOT use the EXCEL Scoring Tool as a checklist for the on-site 

assessment  

 Vertically scroll through each section – some sections are long 

 Some questions may have additional instructions 
– Pay attention to detail 

– Incorrect answers may skew the score  
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Using the Scoring Tool 

 Enter answers manually or use drop down boxes 
 

 Some answer options are more  than “YES” or “NO” 
 

 An “Invalid Answer” error message will pop-up when you enter an 

answer that is not an option 
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Error Alerts 

 Does NOT indicate a “Correct” or “Incorrect Answer” 

 

 RED indicates answer is : 

– Missing  

– Unacceptable  

 

 GREEN indicates answer is:  

– Not required 

– Accepted 
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Scoring 
 Self-scoring 

 Score is not available until all questions are answered  

 Vertically scroll thru entire section – ensure Error Alerts are 

GREEN 

 #N/A = unanswered questioned or no site assessment 

22 

Club Top of Bay 
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Scoring (continued) 

 Maximum possible scores may vary for each site 

 Questions are weighted – it is possible to lose points 
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Scoring (Continued) 

 DFAC questions are not weighted 

 Criteria that is italicized in bold purple font are non-scored 

 

24 m-NEAT Webinar  11 Dec13 



m-NEAT Community Appraisal – Overall Rating 
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Phase III: 

Local Action Plan: Creation and 

Implementation  

26 m-NEAT Webinar  11 Dec13 



Local Action Plan 
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Step 1: Review Final Scores & Ranking with Committee 

 
Step 2: Score each assessment area on: 

a) Cost 

b) Time 

c) Support 

d) Importance 

 

Step 3: Prioritize your actions as Low or High 
  



Local Action Plan 
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Recommended Actions Relevant m-NEAT 

Indicator 

check 

here if 

n/a 

Cost Time Support Importance Total 

Points 

Priority 

1= High 

2= Moderate  

3= Low 

1= Long 

2= Moderate 

3= Brief 

1= Low 

2= Moderate 

3= High 

1= Low 

2= Moderate 

3= High 

 Implement  Farmers  Market Community 

Programs  (17%) 

  3  1  2  2 8      High 

 Low-Fat Pastry Breakfast DFAC (82%)   1  1  1  1 4      Low 

 Nutrition Posting Up-to-date Fitness Center 

(0%) 

  3 3  3  2  11      High 

• Cost: How expensive would it be to plan and implement the action?  

• Time: Long = >6 months; Moderate = >30 days; Brief = <30days 

• Support: How much support exists to plan & implement the action?  

• Importance: Importance/impact on the community? 



Implementing the Action Plan 
Step 4:    

– Assign action item to person(s) 

– Set deadline for each action item 

– Set date for next meeting   
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Recommended Actions 
Relevant m-NEAT 

indicator  

Responsible Party 

 
Deadline 

 

Fitness Center: Action Item 1:  Q1: Education 

material put up in all three gyms.  Karen 

Blackwell has additional racks if needed.  Gerrity 

has rack that material can be put into in the child 

center.  Bulletin boards available for posting.   

 

Fitness Centers 
Wendi Knowles 

Pat Griffin 
6/15/13 

Fitness Center: Action Item 2: Q13  Scott will 

work with vending company to determine if 0 or 

40 calorie beverages can be increased.  Currently 

on 2 -need 5 to meet 75% 

Fitness Centers 
Scott Kelly  

Aramark Vending 
10/01/13 

 

DFAC:  Q8, Q15, Q29, Q33, and Q35 are 

completed -  YES answers for the next survey.  

  

DFAC Mr. Rodriquez 5/30/13 



Brief Action Plan 

Step Five:  Brief Leadership on score, action 

items and results 

 

Step Six:    Determine next date for the m-

NEAT assessment  
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Feedback: 

 After the m-NEAT is complete, take time to provide us 

feedback! 

– Complete the m-NEAT Community Appraisal Feedback Form 

– Find the form in the m-NEAT EXCEL workbook 
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Submit Completed m-NEAT EXCEL Scoring 

Tool 

 Email the completed m-NEAT EXCEL Scoring Tool 

by clicking on the link provided on the website or: 

– Navy: Nutrition@nehc.mar.med.navy.mil 

– Army:  Sandra.e.keelin.mil@mail.mil 

– Air Force: Mary.balch@us.af.mil 
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Using the Toolkits: 

 Toolkits available for:  

– Convenience Stores 

– Snack Shops  

– Vending 

 

 Provides for each area: 

– Nutritional Standards 

– Strategies for Improvement 

– Sample Action Plan 

– Customer Survey Sample 

– References 
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Continuing Education 
 NMCPHC is a designated provider of continuing education 

contact hours (CECH) in health education by the National 
Commission for Health Education Credentialing, Inc.  This 
program is designated for Certified Health Education 
Specialists (CHES) to receive 1 ½ Category I CECH but only 
when viewed during the live webinar.  If you are a CHES and 
you viewed the live webinar, E-mail your name and CHES 
number to: melissa.cazaux.ctr@med.navy.mil 

 
 If you have viewed the recorded version of the webinar online 

and would like to request Cat. II CECH, download the 
certificate for this webinar from the NMCPHC Webinar 
website, complete it and send it to the NCHEC, Inc. for 1 ½ 
Cat. II CECH.  
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Continuing Education (continued) 

 This webinar was approved for 1 CPEU (Level 1, 

Learning Need Code 4010, 4020) from the 

Commission on Dietetic Registration (CDR) for 

Registered Dietitians (RD) or Dietetic Technicians, 

Registered (DTR). 

   

 For the CPEU certificate, e-mail your name and 

registration number to: 

Bethann.cameron.civ@mail.mil 
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We value your feedback!  Please send any 

questions, comments, concerns, or 

suggestions for future webinars to: 

melissa.cazaux.ctr@med.navy.mil 
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